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Years 2005/2006 are characterized by election activities at all union levels 
in the Confederation of Autonomous Trade Unions of Serbia. 
 
The Presidency of the National Committee of the BOFOS has taken the 
respective decisions on election activities both at the level of its member 
organizations and at the Provincial and Republican ones.  
 
Elections in the organizations come to an end these days. The Assembly 
electing officials of the BOFOS that is the President, Secretary and 
Provincial Committee members will be held by the end of February and 
elections of national level leaders, as well as members of the Supervisory 
Committee and Statutory Committee are scheduled Marc 31, 2006. 
 
To organize and carry out elections is a very delicate, serious and 
demanding job that consumes almost all of our time. 
 
At the same time, privatization process in the financial sector continues.  
 
Regarding that process, the situation in our member organizations is as 
follows: 
 
Erste-Novosadska Bank  
 
Novosadska Banka changed its name into Erste Bank on January 1, 2006.  
The bank is now subject to reconstruction of jobs, business procedures, 
introduction of a new organization and jobs classification. 
 
The employees have been offered to voluntarily leave the Bank at the 
beginning of a year. Target groups are workers that lack 5 years to 
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retirement age and those occupying jobs that are to be closed. Much more 
workers than the employer expected have applied. That was the result of 
the fact that the union of the Bank assisted by the BOFOS has already 
concluded the Collective Agreement containing a very favourable social plan 
primarily high severance pay for leavers.  
 
Those who opted to stay are now working more than before.  
 
The new employer has not increased salaries so far (for more than six 
months now in spite of growing inflation) promising to do that by 20% at 
the beginning of next month.   
The new employer has communication with the union and currently 
observes the Collective Agreement.  
Due to mentioned situation, elections are late. 
 
 
Vojvodjanska Bank 
 
Last September, a tender was announced to sell the bank. 11 European 
financial institutions have applied fulfilling conditions for the second round 
of tender. Soon results will be known of the first round revealing which of 
the European banks will continue to compete in the second round.       
 
A pretty favourable collective agreement exists in the Bank and the Union 
attempts to improve it supported by the BOFOS before the Bank is sold. 
The employer is obliged to increase salaries following living expenses grow. 
Since January 1, salaries have been raised by additional 13,5%.    
 
A draft new Collective Agreement has been developed and improved in 
some aspects. We try to influence the employer to accept some solutions 
before the Bank is sold but we don’t succeed. We also continue to exert 
pressure endevouring to achieve better conditions for those who will be 
offered by the new employer to leave the Bank.  We also propose that the 
employer commence contributing voluntary to additional pension and health 
insurance that has not been the case so far.  
 
The elections are over and Mr Vladislav Jevtovic was reelected President.  
 
 
DDOR Insurance 
 
The company is being prepared for privatization.  
 
In July last year the union signed the Collective Agreement that contains 
very favourable conditions for technological redundancy and offer to leave 
the company and some other solutions that are better than those offered 
by the previous one. Salaries are satisfactory and regularly adjusted. 
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Mr Petar Bozic has been reelected the President of the union organization. 
 
 
 
As far as collective bargaining is concerned it functions well also in our 
other companies. There is no a special social plan for those who will be 
redundant. Instead, we have some solutions built in the Collective 
Agreements of our member organizations. It would be very helpful if we 
could have some examples of good social plans that proved favourable in 
some other countries’ practice.  
 
What is the most unfavourable is the fact that in Serbia there is no national 
(general) collective Agreement signed. Collective bargaining at the branch 
level does not function well due to non-existence of employers association.  
 
The BOFOS has its proposal of the Collective Agreement but it has no 
partner to negotiate it since the existing Association of Banks and other 
financial organizations and Insurance Companies Association are business 
associations but not associations of employers.  
 
To become ones, they have to reassociate on new principles and to register 
with the Ministry of Labour. But, at the moment the majority of banks, 
insurance companies and other financial organizations do not want to do 
that. 
 
So, there we come to a growing problem of unprotected workers in financial 
sector who are not organized in their companies and apart from not having 
their own collective agreement there is no possibility to provide them with 
protection through branch collective agreement. Once concluded it becomes 
binding for all employers members of the representative employers 
association. 
There lies the reason why no wish to establish representative employers 
association in financial sector exists.  
 
The BOFOS itself is not faced with such a problem for its member 
organizations since we have concluded favourable company collective 
agreements. The problem is that we cannot accomplish our mission of 
protecting all employees in the branch through the branch collective 
agreement, as they are non- existent.  
 
That is why we addressed The World Federation of Clerical Workers asking 
them to try to influence managements in private banks by recommending 
them to let us organize the employed and to try also together with us to 
persuade employers to establish their association becoming so a social 
partner to the union in financial sector. 
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A resolution of that kind is planned to be adopted at our Assembly end of 
March as well and it will be followed by a press conference.  
 
The establishment of our website has also absorbed a lot of our efforts and 
energy in recent months. We have all reasons to be proud with it although 
it can be improved and will be further on. Content in Serbian is more 
comprehensive than the one in English but the reasons are self-
explanatory.  
 
We plan to publish electronic newspapers that will hopefully improve our 
communication with membership and information we offer to them. Funds 
to create website and electronic newspaper were received from the CNV 
and we are very thankful.  
 
I take this opportunity to point out that the only donor so far has been 
Danish union DKF that has donated a video beam, DVD player and assisted 
us with two successful seminars. 
 
Preparations for traditional gathering of our members BOFOSijada 2006 
have started. 
 
We have cooperated with our colleagues in Montenegro and with the Union 
of the Mobtel Company. We do hope to establish soon cooperation with the 
Union of Financial Organizations of Slovenia. We agreed to visit Slovenia on 
March 15 and 16, 2006. 
 
Unfortunately, cooperation with Romanian colleagues is not so intensive as 
it used to be. Representatives of the BOFOS attended a common seminar in 
Romania organized by the CNV. Romanian colleagues have visited us four 
times – they participated in BOFOSijada three times and once in a common 
seminar financed and organized by the DKF.  
 
They were invited to our Assembly and BOFOSijada but no answer has 
arrived yet.  
 
Apart from mentioned activities, we participated in the activities of our 
confederation SSSS and have also been engaged in every day's activities in 
our member unions. 
 
As an affiliate of the WFCW, the BOFOS tries to affirm values of the WFCW, 
to use its authority and experiences to achieve more rights and better 
protection for its members and at the same time hopes  
to at least partly contribute to the strengthening of the WFCW. 
We shall continue to inform you about our plans and activities further on.  
 
Mara Erdelj 
President 
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